
WEBINAR SERIES

DEVELOPING
SUPERVISORS

You will learn:
Defining the role of a
supervisor
Internal Promotions –
Pros and Cons
External Hires – Pros
and Cons
Setting up
supervisors for
success
Effective
communication skills

Building trust with your
team
Rewards and
accountability
Planning and delegation
Working with HR as a
partner
Introducing the
Supervisor Academy –
migrating from
supervisor to company
leader

When:

 2 p.m. - 3 p.m.

Speaker:
Greg Wilson

 REGISTER NOW!!

March 29, 2024

760-600-5110
AND A RAFFLE  FOR WORKFORCE SERVICES


